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The Oregon Convention Center is managed by the
Metropolitan Exposition Recreation Commission
(MERC), a subsidiary of Metro. MERC contributes
to the region’s cultural and economic vitality
through management and stewardship of regional
public assembly facilities.
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The OCC Mission Statement

To maximize economic benefits for the metropolitan region and the state of
Oregon while protecting the public investment in the facility.

OCC Value Statement

Our Customers:

We always act in ways that demonstrate that customer service and satisfaction
is our NUMBER ONE PRIORITY.

We are committed to knowing and understanding our customers' needs, and
to fulfilling those needs, so that they want to return again and again.

We understand that superior customer service and satisfaction are the keys to
achieving our goal to be the "Best Convention and Meeting Facility on the
West Coast".

Ourselves:

We have zero tolerance for any form of discrimination or harassment in the
work place.

We believe our diversity is a business advantage and we treat each other with
dignity and respect.

We all take responsibility for making the facility a better place to work.

We will live up to the high standards of the Oregon Convention Center 
and we will recognize and reward employees whose contributions and 
accomplishments help achieve our mission.

We take time to develop good working relationships with each other.
We believe in teamwork and support open and honest communication.

Public Trust:

We are honored to serve the public interest and we demonstrate that by 
holding ourselves to the highest standards of integrity and ethical behavior.

We value the trust that the public places in us by being effective in our work,
being open and honest in our public contacts and by honoring the commit-
ments we make.

We direct our resources efficiently and responsibly to maintain the financial
trust placed in our facility.



Executive Director’s Message

The Oregon Convention Center achieved
record revenues this 2004-05 fiscal year
and booked a greater number of events
than the last year. Now that we’ve com-
pleted our second full year operating the
expanded center, our entire convention
center staff truly understands how to man-
age–what is essentially–a brand new
venue. 

The most exciting news this fiscal year for
the Oregon Convention Center was the
record breaking enterprise revenue results
of $15.5 million, with food and beverage
service revenues leading the way. The
Oregon Convention Center hosted 20
more events than the previous year, and
our total occupancy rate grew 6 percent
from last year. When holidays and the
transition times between events are count-

ed, the center’s 50 percent occupancy rate
fares well against the industry standard of
75 percent for full capacity. Fewer conven-
tion bookings this year, however, resulted
in 12,900 less attendees.

The Oregon Convention Center continues
to provide enormous economic benefits to
the region from convention visitor spend-
ing, tax revenue generation and new
employment. Direct and indirect visitor
spending for the year totaled $420 million,
and influenced the creation of 6,200 full-
time jobs in the region. Eighty percent of
this spending was in Multnomah County;
12 percent in Washington County, and 8
percent in Clackamas County. 

Area hotels, restaurants, entertainment
businesses, retail trades, transportation,
utilities and business services–including the
numerous additional industries that sup-
port this first tier of businesses locally–all
profited from convention center business
activity. On average, a typical visitor spends
about $228.09 per day when attending
conventions. Attracting this type of eco-
nomic spending and activity to the
Portland metropolitan region and the
wide-reaching benefits it imparts is the
reason we are in the convention and
tradeshow business.

The importance of having a competitive,
top quality convention facility and an
appealing destination for visitors has an
important impact on the total funding
available for schools, fire, police and other
local social services. The Oregon Conven-
tion Center events generated $6.5 million
in state related taxes; $1.1 million in Metro

regional government excise tax; $6.5 mil-
lion in tri-county lodging taxes, and an
additional $1.8 million of taxes in Mult-
nomah County–for a total tax revenue
generation of $15.9 million. This repre-
sents much-needed financial support for
public and social services that benefit citi-
zens locally and throughout Oregon. 

Year after year, the hospitality industry and
the Oregon Convention Center deliver a
direct and positive impact on the commu-
nity and its citizens. Together, we are
working to ensure that these benefits and
financial support are successfully sustained
in the future by attracting more national
convention business to the Portland metro-
politan region. This positive economic
impact is an important message that needs
to be shared.

With this purpose in mind, I submit the
Oregon Convention Center Annual Report
for Fiscal Year 2004-05.

Jeffrey A. Blosser
Executive Director

1



and corporate business travelers it would
appeal to. The Oregon Convention Center
is a first-class venue located on a stunning
18-acre campus that is centrally located
and serviced by Portland’s efficient MAX
light rail, allowing visitors to make quick
connections within the heart of Portland’s
vibrant central city as well as Portland
International Airport. Industry analysis and
our own customer’s feedback have con-
firmed that convenience and customer
service are key to promoting Portland as a
destination of distinction.

For 15 years, the Oregon Convention
Center has been “At the Center of
Success.” We plan to continue building 
on this tradition of success and keep gen-
erating economic benefits for the metro-
politan region and Oregon for many years
to come.

Economic Impact and 
Fiscal Responsibility

The convention center generated $420.9
million in economic impact from conven-
tion spending in 2004 that was disbursed
throughout the tri-county region. Mult-
nomah County received 75 percent
($317.5 million), Washington County got
14 percent ($56.9 million), and Clackamas
County received 11 percent ($46.4 million)
of the total economic impact generated by
convention business and visitor spending.
Since opening in 1990, the convention
center has pumped over $5.4 billion into
the regional economy. 

Tax revenues flow to cities, counties and
the state of Oregon because of visitor
spending and the convention center’s
operations. Annual tax revenues for 2004
totaled $15.9 million. The state of Oregon

At the Center of Success

In 2004-05, the Oregon Convention
Center generated $15.5 million in enter-
prise revenue, hosted 557 events and 
welcomed 643,700 visitors to the venue.
The convention center provides many
important benefits to the community: 
positioning Portland as a desired business
and visitor destination; garnering national
exposure through destination marketing
and tourism; unifying the Lloyd District; 
and acting as a catalyst for urban 
redevelopment. 

In October 2005, the Portland Develop-
ment Commission (PDC) board approved 
a plan to enter exclusive negotiations with
Garfield Traub/Ashforth Pacific for the
development of a $144 million, 23-story
Westin headquarters hotel across from the
convention center. The Portland Oregon
Visitors Association (POVA) and the
Oregon Convention Center have led this
effort and believe that the way for
Portland to remain competitive is to 
invest in the type of infrastructure that 
will attract more large national convention
groups.

The Oregon Convention Center is situated
perfectly to accommodate the proposed
headquarters hotel and the type of groups
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A study earlier this year 
by KPMG pegged the potential 
economic benefit of a headquarters
hotel to Portland between $88 
million and $110 million in new 
activity.

The Portland Business Journalaaaa
(Nov. 25, 2005)aaaa
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received $6.5 million (41 percent) of that
amount; $7.4 million (47 percent) went to
Multnomah County; Metro received
$1,061,000 (6.5 percent); Washington
County received $509,000 (3 percent); and
$436,000 (2.5 percent) went to Clackamas
County. Convention tax revenues support
county, regional and state general fund
budgets.

Economic Impact in the Tri-County Region
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Estimated Annual Tax 
Revenue Impact from 
OCC Operations 2004

State of Oregon
Personal Income Tax $5,452,000
Business Income Tax $487,000

Transient Lodging Tax $606,000

Total $6,545,000

Metro
Excise Tax $1,061,000

Total $1,061,000

Clackamas County
Hotel Occupancy Tax $436,000
Total $436,000

Multnomah County
Motor Vehicle Rental Tax $801,000
Transient Lodging Tax $5,571,000
Business Income Tax $81,000
Personal Income Tax $917,000

Total $7,370,000

Washington County
Hotel Occupancy Tax $509,000
Total $509,000

Total Tax Benefits    $15,921,000



Economic impact from the Oregon
Convention Center business from 2003 to
2004 decreased slightly because of fewer
convention attendees. Convention atten-
dance (vs. attendance at tradeshow, meet-
ing, consumer show or other event) 
is the single largest contributing factor to
the overall revenues and economic impacts
that the center generates.

Practicing Sustainability

Built with sustainable products and 
systems, the Oregon Convention Center
has greatly enhanced Portland’s national 
reputation as a front-runner on green
building and other environmentally
responsible practices. The Portland Oregon
Visitors Association (POVA) and Oregon
Convention Center have worked together
to target the growing market of environ-
mentally-aware groups and to establish
Portland as the leading destination for
green meetings.

The Oregon Convention Center is the first
convention center to receive certification
under the U.S. Green Building Council’s
Leadership in Energy and Environmental
Design (LEED™) Existing Buildings’ (EB)
rating system. During the past two years,
the center has been upgrading fixtures
and equipment in pursuit of LEED™ certi-
fication for the entire million square foot
facility, which the center hopes to attain
by fall 2006.

The center manages an extensive material
and waste recycling and recovery program
that includes pre- and post-consumer
organic waste, cardboard, newspaper,
cans, plastics, glass bottles, wood pallets,
cooking oil, and landscaping trimmings.
The center’s operations department is ren-
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Food & Beverage
$9,074,934

 9%

Rent
$2,927,135

Show Services $1,883,041

Parking $900,471

29.2%

Total Revenue $20,896,212

Hotel/Motel Tax $6,110,631

43.4%

4.3%

 14%

Fiscal Year 2004-2005
Revenues and Expenditures

Revenues

Expenditures

 



Fiscal Years 2003/04 and 2004/05
(Amounts in tons unless noted)

Items FY 03/04 FY 04/05

Cardboard 63.16 74.55

Glass 16.35 20.29

Lamps 672 lamps 1019 lamps

Magazines 13.17 14.08

Newspaper 8.35 10.09

Paper 8.15 10.42

Plastic 12.78 7.4

Organic 0.95 9.19

Scrap metal 3.44

Tin 4.29 6.21

Wood 14.08 42.21

Yard Debris 6.45 9.76

Table vinyl 2.3 3.9

Food donation 0 17.06

Total Recyclables 150.03 228.6

Recycle percentage 24.40% 38.25%

Waste 615.81 590.52

Practicing Sustainability: 
Awards and Recognition

• Leadership in Energy and
Environmental Design (LEED™)
Existing Buildings’ (EB) Certification,
granted by U.S. Green Building
Council, November 2004

• 2003 BEST Award (Business for 
an Environmentally Sustainable
Tomorrow), awarded by the City of
Portland’s Office of Sustainable
Development for water conservation
and its innovative rain garden. 

• PGE Certified “Earth Advantage"
Building, under Portland General
Electric's energy efficiency certifica-
tion program.

• 2005 Metro Employee Sustainability
Leadership Award, awarded to Bob
Spier, OCC Director of Operations
(retired).
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OCC Recycling Totals
The effort that the OCC has

made over the last year and a half
to be a much more environmentally
responsible facility far exceeds most
of the other places I have worked
with across the country.

Meeting Strategies Worldwideaaaa

“

”

OCC Executive Director Jeffrey Blosser [left]
accepts the U.S. Green Building Council's
LEED-EB™ certification during the 2004
Greenbuild International Conference and
Expo held at the Oregon Convention Center.

ovating the north loading dock area to
improve the efficiency of managing its
organic waste composting program. All
public spaces inside the center have con-
venient, clearly marked recycling barrels
for waste disposal. To encourage employ-
ees to use public mass transit when com-
muting, the Oregon Convention Center
participates in the Lloyd District Transpor-
tation Management Association’s Passport
program that provides reduced transit
fares. 

Oregon Convention Center’s food and
beverage partner, ARAMARK/Giacometti
Partners, Ltd. also takes numerous meas-
ures to support sustainable operations. It
now serves condiments from bulk contain-
ers, composts food waste, and has chosen
to use locally grown and organic produce
wherever possible. 

In fiscal year 2004-05, the Oregon
Convention Center succeeded in recycling
228.6 tons of materials that otherwise
would have ended up as landfill. The
Oregon Convention Center is also a top-
level supporter of the Blue Sky Block pro-
gram, Pacific Power’s voluntary wind-
power purchase program. The Blue Sky
Block program is one of three options giv-
ing Pacific Power’s Oregon customers a
way to help grow the demand for renew-
able energy.
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An Oregon Convention Center green team
manages and advances the facility’s sus-
tainability efforts. This employee commit-
tee works to educate staff, clients and ven-
dor partners on the importance of working
with Oregon Convention Center toward a
sustainable future.

Customer Service Excellence

The Oregon Convention Center’s mission is
to maximize economic benefits for the
metropolitan region and Oregon while pro-
tecting the public investment in the facility.
Our Vision–to be the best convention cen-
ter on the West Coast. 

Oregon Convention Center employees
strive to exceed–not just to meet–customer
expectations. Many of our employees have
been with the center since it opened in
1990, and they display a visible pride of
ownership in their work and in their inter-
actions with customers and visitors alike.

Internal customer satisfaction has been an
important factor in our success, and we
work hard at retaining the people who
keep our customers returning to Portland
and the Oregon Convention Center year
after year. To achieve this, the center’s
employee recognition committee provides
quarterly peer-recognition for outstanding
service, and all employee performance

evaluations place a premium on the con-
tinuous improvement of facility services
and customer satisfaction. 

The Oregon Convention Center solicits
feedback from its clients and customers
and uses the data to track and rate the
building’s overall performance each 
quarter. 

Long-standing and new customers alike,
representing a wide spectrum of business-
es and industries, consistently tell us that
our employees are among the most pro-
fessional and service-oriented they have
encountered, and that the facility is one of
the best places in the country to hold an
event.

We had a very good experi-
ence with everyone in sales, food
and events.  In each case, the 
people were very helpful and made
every effort to accommodate our
wishes.

Maiden Voyageaaaa

“

” Everything was great. We
received a lot of good comments
about the facility and the food! The
catering crew was great, more than
helpful when we had questions, and
a  delight to work wih.

The Holiday Food & Gift Showaaaa

“

”

Everyone worked towards
the common goal of making our
event successful.

Oregon AFL-CIOaaaa

“
”

The Association for Convention
Operations Management (ACOM)
selected OCC Senior Event
Manager Bruce McKinney for the
Convention Services Manager of
the Year 2005 award. Bruce was
nominated by Geoff Horning (of
the Yard, Garden and Patio Show
and the Farwest Nursery Show).

The ACOM award is given to indi-
viduals who have done an out-
standing job servicing their clients’
meetings and events. According to
ACOM, a Successful Meetings
Convention Services Manager of
the Year award winner has demon-
strated to the most demanding 
critics in the business–the meeting
planner–their ability to provide the
highest level of customer service
possible.

Bruce will also be featured in an
article in Successful Meetings 
magazine in 2006.
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Bob Spier, Oregon Convention
Center Director of Operations,
retired from his position September
1, 2005. 

"Bob has been an integral part of
the OCC Operations Department
since 1990, and I owe him a debt
of gratitude for everything he has
done for our clients, the operation,
and for making my job easier," said
OCC Executive Director, Jeff Blosser.

The center selected Mike Brown,
FMA, who has served as Oregon

Convention Center’s manager of
technical services since 1996, to
succeed Mr. Spier.

Bob Spier's many accomplishments
include the creation of the OCC
Green Team and the implementa-
tion of the building's recycling and
food scrap composting programs.
Bob oversaw many award-winning
environmental initiatives including
the LEED-EB® certification and a
BEST award from the City of
Portland for the Rain Garden. In
November 2004, he helped host
the largest Green-Build conference
to date. 

Bob also represented OCC on the
Environmental Action Team,
Metro’s sustainability committee,
continuously for almost six years.
He was awarded the 2005 Metro
Employee Sustainability Leadership
Award for his many contributions.

In addition to spending more time
with his family, he plans to put his
considerable building skills to work
assisting Habitat for Humanity with
construction and helping others in
his Troutdale community.

We will all miss Bob's input, knowl-
edge and experience and wish him
the very best in his new life.

OCC Director of Operations Bob Spier Retires
The Future

The Oregon Convention Center and
Portland Oregon Visitors Association (POVA)
continue to increase sales efforts to bring
business to Portland that can fill hotel rooms
and maximize use of the convention center.
However, it has become increasingly difficult
to attract the large, national convention
groups with the greatest potential for rev-
enue generation and convention spending
because Portland lacks a headquarters hotel
near the convention center. 

Portland faces growing competition from
cities that have first-class convention centers
and four-star convention hotels. Meeting
planners representing national convention
business have repeatedly stated that the
lack of a headquarters hotel is the primary
reason for choosing other destinations over
Portland–despite the fact that Portland is
viewed as an attractive destination for its
setting, its affordability, and the quality of its
convention product. 

The Oregon Convention Center applauds
the Portland Development Commission’s
progress in bringing the convention head-
quarters hotel project closer to a reality.
Because of this effort, we are all poised to
see Portland come to wider national atten-
tion as being a great place to visit and one
of the country’s best places to do business.
We are confident that such an improvement
to Portland’s urban infrastructure, combined
with effective marketing and sales efforts
for convention business, will generate the
type of economic activity needed to support
the region’s continued success.
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